
 
Town of Camden 

Select Board Meeting 
November 19, 2019 – 6:30 PM 

French Conference Room 
 

Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 
and web streamed at:  www.youtube.com/TownofCamdenMaine.  

 
 

Agenda 
 
1. Public Input on non-agenda items 
 
2.  Select Board Reports  
 
3.  Approval of Board Minutes from November 6, 2019   
 
4. Approval of Victualer License for 16 Bay View Inn at 16 Bay View Street 
 
5. Review of Commercial Passenger Vessel Agreement for Daysailers in the Camden Harbor 
 
6. Approval of Snow Bowl Concession License Agreement 
 
7. Confirmation of Appointment of Officer John Morgan 
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9. Approval of Select Board Meeting Guidelines 
 
10. Select Board Input to Charter Commission 
 
11.  Select Board Meeting Schedule for 2020 
 
12.  Year to Date Financial Report 
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Town of Camden 
Draft Minutes of the Select Board 

November 6, 2019 

PRESENT:  Chair Robert Falciani, Alison McKellar, Taylor Benzie, Marc Ratner, Jenna Lookner, Town 
Manager Audra Caler-Bell & Town Attorney William Kelly.  Also present were members of the public and 
press. 

ABSENT:  None 

Call to Order 
The Meeting was called to order at 6:30 pm. 

1. Public Input on non-agenda items:  None

2. Select Board Reports: Marc Ratner attended the opera house meeting.  They are working on seat
cushions for the balcony.  He said they will be doing a literary salon on the second floor in the Tucker
room for authors and poets once a month starting on January 12th.  CIFF will be September 30th, October
1st, & 2nd.  Ratner announced that Jazz in June will be June 11th-14th.  He says almost everyone is booked
and the headliner will be the Brubeck Brothers Quartet.  Pecha Kucha will be on November 8th.  Tickets
are $5.00.  The next Maine Music act will be David Mallett & Caroline Cotter on November 16th.  The free
film on Veteran’s Day will be, they shall not grow old, at 7p.m.  Alison McKellar showed pictures from Jeff
Senders & Chuck Brawn taken by drones of the harbor on October 28th during the 12.3 ft. high tide
resulting in flooding.  She also said she went to the George Mitchell center for sustainability listened to a
talk about balancing climate resilience activities.   McKellar said it’s well known that a lot of times
removing dams is a way to help a community be more resilient and bounce back and have the land
absorb the extreme flooding events.  She spoke about preventing climate change by reducing the carbon
footprint.  At the presentation they spoke about how to balance the need to remove dams but also
wanting to maximize the ability for hydro power.  She talked about the University having classes where
they can look at the dams and see if hydro power or other things are feasible with new technologies.
McKellar said she and some Camden Town employees, Select Board members and other volunteers
loaded another 40’ container filled with clothing, medical supplies, and other things that’s being sent to
Syria.  She said they are coordinating with PAWS who are expanding their surgical abilities at their
shelter and brought them some of the medical donations they received from local hospitals.  McKellar
said she and Stephanie, a former conservation committee member, have been looking at the new
proposed law, Maines Existing Extended Producer Responsibility Law, trying to look at ways to make
recycling more sustainable.  Chair Falciani gave an update about the Route 1 North project and says
MDOT started speaking with homeowners in the south end of the project about rights of way whether
temporary or permanent that may be required during construction or permanently.  He said everyone
from the State Park up to the Lincolnville line will have a session with MDOT in the next month or so.
Falciani stated MDOT still plans to bid the project in the spring and start construction shortly after that.
Spring Brook Hill and Great Brook will be the first part of the project.  McKellar asked if there was an
update about the trees that were supposed to be saved.  Chair Falciani said they are saving those two
trees.

3. Approval of Board Minutes from October 22, 2019:  No corrections.
Ratner motioned to approve the minutes from October 22, 2019.  Lookner seconded.  No discussion.  
Motion passed 4-0-1.  Benzie absent from the October 22nd meeting, he abstained. 

4. Discussion with Camden’s Representative to the Knox County Budget Committee: Chair Falciani
wanted to know more about the budget process, any challenges that they see coming, & if the Select Board 
could help.  Randy Stearns, Camden’s Representative to the Knox County Budget Committee, spoke about the 
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budget process for the Knox County Budget Committee  He says the budget process starts in August and every 
department puts together their proposal then the budget books come out in October.  Falciani asked if each 
town has a representative.  Stearns says there are 9 representatives for 18 towns & islands.  Stearns says their 
role is to look at the numbers, asks good questions, develop the budget and review what the administrator has 
recommended and bring the best budget for the taxpayers.  There was a discussion about regionalization.   
Chair Falciani spoke about the letter they wrote to Knox County about pushing for economic development 
because the Midcoast Regional Planning Commission closed.  Falciani asked if anything will be replacing the 
planning commission.  Stearns said there are talks about MCEDD taking on part of that role but not the whole 
responsibility.  Audra Caler-Bell said MCEDD can provide all the regional planning services that the RPC 
provided as well as do additional economic development planning/grant writing. She said MCEDD is the 
Midcoast Economic Development District which is both a regional planning organization as well as an 
economic development district.  Caler-Bell also said members of MCEDD, Camden being one of them, have 
access to economic development administration funds, northern border regional commission funds, and other 
programs that you need to be a member of a district to apply for.  Stearns thinks there are 5 towns that 
currently pay MCEDD for services but says there are about 14 communities that are aware of the services 
MCEDD provide and have chosen not to contract with them. Caler-Bell disagrees and says some communities 
are unaware about MCEDD and what it can offer.  Alison McKellar said she went to a meeting and it was made 
clear from the MDOT & the ACF was that because the Midcoast Regional Planning Commission is folding all the 
towns that were part of that, Camden included, are losing access to a certain pot of money from federal & state 
sources.  She also discussed the option of doing what Lincoln County did and invest a lot of money into regional 
planning or they can spend a lot less and have MCEDD take on a lot of those responsibilities.  McKellar says the 
Camden has an opportunity to save a little money by not having to pay individual dues to MCEDD and working 
together.  She hopes he will consider going with MCEDD.  Stearns says one of the challenges is he represents 
Camden, but he also represents the County.  He says he is on the fence.  Stearns said he is trying to look for the 
best of everybody and also keep the taxes down.  Taylor Benzie asked if the proposal for MCEDD had been 
brought before.  Stearns said MCEDD has gone through multiple literation’s in the 7 years he has been there, 
and they have been terrible presentations and that’s why they didn’t get funding.  There was a discussion about 
the county wide dispatch center and whether or not it could go back to the way it used to be, through the 
towns.  Taylor Benzie said that since 9/11 happened there was a push to consolidate communication systems.  
He also stated that all the equipment for the dispatch center in Rockland is paid for by the federal government. 
Chair Falciani thanked Randy for coming and said the Town of Camden and the Select Board have written 
letters in support of regionalization of services and understands there is an issue with smaller towns and their 
concerns. He said he’s afraid if they truncate that they won’t do what’s best for the county and the towns.  Marc 
Ratner asked if there is anything the town can do to help him do his job.  Stearns says they are ¾ quarter of 
the way through the budget; it’s a little late now to help.  He also said in the past 7 or 8 years he has had zero 
input from the citizens or the Select Board.  Falciani said that’s something they’d like to change.  Stearns says 
it’s great to hear from people.  He said the citizens can have some input in the budget process because that’s 
who they represent.  Falciani thanked Stearns for coming and answering their questions.  Stearns said the 
biggest drivers for this year’s budget are salaries and health insurance.  
5. Approval of bid for work on West Dam:  Dave Bolstridge said they received 3 bids to change the gate 

and replace I beams for the West Dam.  The low bid was Cavanagh Marine out of Rhode Island and does 
work in Maine their bid was $103,150.  Chesterfield Associates, a Maine company, bid was $177,100 and 
Field Dive Service from Camden, their bid was $219,000.  Bolstridge said he spent some time with 
Cavanagh Marine because there was such a difference in the bid amount, Bolstridge wanted to make sure 
they understood exactly what the project entailed.  Benzie wanted to know why Cavanagh’s bid changed 
from $109,350 to $103,150.  Bolstridge explained it’s because they are not going to be replacing all the 
wood spillway structure which they will not be doing.  Ratner asked where the money is coming from for 
these repairs.  Audra Caler-Bell says they budgeted $300,000 for this project.  McKellar asked when they 
will start.  They will start in November, Bolstridge said.  Ratner asked if stopping the dam for repairs is 
going to affect anyone.  Bolstridge said it shouldn’t because they are 2 feet shallower than they were in the 
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summer time.  Ratner asked if Bolstridge is recommending the Cavanagh bid in the amount of $103,150 
plus a $5,000 contingency.  Bolstridge said he is.   

 Ratner motioned to accept the Cavanagh Marine bid of $103,150 plus the $5,000 contingency and 
round it up to not exceed $110,000.  Benzie seconded for discussion.  Dave Allen from Chesterfield 
Associates said he learned that Cavanagh Marine is not licensed to do business in Maine, nor do they 
have a certificate of good standing.  He wanted to point out that they are a local company and are 
ready to start work next week.  Lookner says it’s pretty important that they get to the bottom of that.  
Bolstridge said he didn’t think of that as an issue because they said they had done business in Maine 
before.  Audra Caler-Bell said that they could approve it with the contingency that they have a license.  
Chair Falciani said they will have to modify the motion.  Ratner said the motion is contingent on 
Cavanagh getting a license to work in Maine.  Benzie Seconded.  Lookner asked if they could also make 
it contingent on them having a certificate of good standing.  Town Attorney William Kelly was asked 
if that was needed.  He said if the company is licensed to do business that should be sufficient.  No 
further discussion.  Ratner restated the motion to accept the bid from Cavanagh Marine for $103,150 
plus the $5,000 contingency which will make it $108,000 and round it up to not exceed $110,000 and 
that it is contingent on Cavanagh having an existing license to do business in Maine.  Benzie seconded.  
More discussion was had about the license to work in Maine and whether or not it would need to go 
back out for bid.  Kelly said, in the quick search he did, the suggestion is some kind of permit or license 
would be required if there was going to be a change in the levels or flows after the work is done.  
Bolstridge said there would be no change.    Ratner restated the above motion.  Benzie seconded.  No 
further discussion. Motion passed 4-1-0.  Lookner voted against. 

 
6. Approval of name to be added to the Village Green Honor Roll – Stanton Dearborn: Audra Caler-Bell 

said she received an email from approving the adding of Stanton Dearborn’s’ name to the Village Green 
Honor Roll.  Anyone who would like a name added to the wall can fill out an application online.  Owen 
Casas will be adding Mr. Dearborn’s name before Veteran’s Day.   

       Ratner motioned to add Stanton E. Dearborn’s’ name to the Village Green Honor Roll.  Lookner & 
Benzie seconded.  No discussion.  Motion passed 5-0-0. 

 
7. Discussion on Camden Fire Department to becoming a licensed first responder agency: Chief Chris 

Farley spoke and said this is education for full-time and on call part-time call firefighters to provide 
emergency medical services at an accident, fire, or to assist Northeast Mobile Health Services.  He said it 
will have an impact on personnel and the budget.  He said Kennebec Community College received a grant 
to provide the EMT basic class training.  The class will be at no cost through Midcoast School of Technology, 
Chief Farley said.  Benzie asked if Chief Farley had a ballpark figure about how much it would cost.  The 
Chief said that he and Joe Connelly from NEMHS have talked about how they would want to work out which 
calls the fire department should take before they can figure out how much it will cost.  Ratner says when 
someone calls people expect to have a prompt well trained person to show up to help them and he thinks 
it’s worth the extra money to put into it for the citizens.  Audra Caler-Bell wanted to mention that they 
would be non-transporting responder agency and Northeast would still be responding to calls and 
transporting people.  Joe Connelly from Northeast Mobile Health Services said the fire department already 
shows up on scene but what this would do is it would make them medically trained so they become that 
much more of an asset and valuable to the town and the people who are calling 9-11.  A discussion was 
had about the different licensing levels.  Connelly said the best and most cost-effective class they can take 
is the one that is being offered through MCST.  Marc Ratner said he noticed that they would change the 
vehicle of their fire department by eliminating some of the vehicles that they are not using and get a new 
vehicle that can both carry the responders but also be more useful in responding to certain fire situations.  
Audra Caler-Bell said the equipment would be secondary it’s about getting the personnel trained and 
ready.  Chair Falciani said they are trying to figure out a way to train the existing fire fighters to and EMT 
basic and says it’s a very marginal cost.  He asked if the cost to the town would be in labor costs.  Caler-Bell 
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said insurance and personnel.  Connelly described the different levels of EMT training.  Falciani asked if 
there were any firefighters that currently have classifications.  Chief Farley said some have had the 80 & 
200 hours of training while others had more.  McKellar asked if most of the firefighters that respond don’t 
have any training.  Farley stated most of them have basic first aid and CPR training.  Connelly stated that 
by law when the firefighters show up on scene, they are not able to render any care on that call and now 
with them becoming a first responder they would be able too.  He said even if the chief had two paramedics 
on a fire truck and a call comes in by law, they could not render care but as a licensed first responder 
agency they could.  Members of the Select Board agree that becoming a first responder agency is the way 
to go.  Falciani said if Caler-Bell foresees costs going up to bring it to the Select Board so they can anticipate 
that and see about putting those costs in next year’s budget.   

  
8. Approval of Interlocal Agreement for Legal Services:  Audra Caler-Bell said that what this agreement 

will do is to allow the town to have regular access to the town attorney and to have a stable and predictable 
cost on a year to year basis.  She says the way it works now is that she comes up with a cost based on the 
history and estimates what the attorney fees should cost for the year using her best guess.  She says that 
some years they use him more than others but that there could be an unforeseen legal issue that comes up 
and causes the legal budget to really spike.  Caler-Bell said this agreement is appealing to her. She also said 
that having him on a regular basis gives them the ability to access him at a point in time where they can 
prevent things instead of looking at trying to solve a problem later on.  Caler-Bell said that Camden & 
Belfast would share Kelly; Kelly would be an employee of Camden and Belfast would reimburse Camden 
66.66% of all expenses associated with him.   McKellar asked what those costs would be.  Caler-Bell said it 
would be about $1,000 a week for Camden.  Ratner says this would allow the town to access a wealth of 
knowledge from Kelly and thinks it’s a great idea.  McKellar says that right now the town budgets about 
$26,000 a year and this is much higher.  She thinks it’s a budget issue and thinks they should wait and let 
it go through the budget process.  Benzie thinks it would be helpful to have Kelly closer and available and 
there is a bigger benefit.  Kelly spoke about how at one time the budget for his services was $120,000 with 
this agreement it would change his hourly rate from $180 to $100.  He discussed why he thought this was 
a good idea, one is being available, so he is able to get ahead of issues.  He said Belfast approved it last 
night.  McKellar said in the Charter the Select Board has the authority to sign a one-year agreement but not 
a five year.  Caler-Bell said they could approve the one year and the other 4 years would be contingent 
upon approval from the budget committee. Lookner wanted to know how they would make sure that 
people aren’t using Kelly too much and to make sure that doesn’t happen.  Kelly said nothing would change 
with the way he functions; they would have to go through the town manager to meet with him; he would 
just be there on a specific day.  Falciani said in the past he has seen where they needed to have legal services 
but because of expediency did not reach out.  He also suggests going with the one-year agreement first.  
There was a discussion about different categories in the budget for legal services; this agreement would 
be an $18,000 difference for a year than what has already been budgeted for legal services.   Caler-Bell 
suggests that the money comes from the select board contingency fund.   

 
Ratner motioned to go ahead with the agreement for the rest of the budget year using select board 
contingency funds. A discussion was had about what would happen if they wanted to terminate the 
agreement.  Ratner said the motion stands and motion to make the agreement for the rest of the 
budget year using select board contingency funds for the additional funds that need to be used.  
Lookner seconded.  No further discussion.  Motion passed 5-0-0. 

 
9. Approval of recommended change by Army Corps of Engineers on deauthorization request for a 

portion of Camden Harbor: Jeremy Martin said the Army Corp of Engineers asked Martin to include a 
pie-shaped piece to the outer northern edge of the proposed deauthorization area.  They also wanted to 
make sure there was a plan to address any moorings that would be impacted by that area and to continue 
to make sure that the channel will continue to be maintained as a channel.  He said the Harbor Master, 
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Steve Pixley has a plan to move 20 moorings if Lyman Morse’s plan moves forward or a potential project 
at Steamboat Landing.  Of those 20 moorings, 4 belong to Lyman Morse so they will only have to move 16 
moorings, Martin says.  He also stated that Pixley said there is adequate space just to the north east before 
you get into Sherman’s cove for approximately 10 new moorings and enough space in the south mooring 
field across the channel for the other 10 that would be displaced.  There was concern from some of the 
board members about how and where moorings can be moved.   

 Ratner motioned to recommend to the Army Corp that they will allow that pie shaped area included 
as part of their request.  McKellar seconded for discussion.  McKellar asked if the harbor committee 
discussed this; they did not.  Falciani said they are not approving any projects and says the 
advantages outweigh any disadvantages.  No further discussion.  Motion passed 5-0-0. 

A discussion was had about having a public workshop to discuss the potential Lyman Morse project at a future 
date. 

 
10. Update by Midcoast Solid Waste: Owen Casas, Chair of the Mid-coast Solid Waste Corporation, said they 

were there to let the Select Board know about projects they are working on as well as letting them know 
what they see coming down the pike.   Baridi, Manager of Mid-Coast Solid Waste, says the corporation is a 
landfill as well as a transfer station.  They process recyclables and then transfer them to other locations to 
be recycled.    Baridi says due to the market for recycling being depressed the cost for processing and 
transporting to those facilities barely cover the transportation expenses.  He says some towns are moving 
toward a single stream (mixing trash with recyclables) system.  Casas says glass is processed on site.  A 
discussion was had about how the country needs to find a new way to deal with its recycling in house.  
They also spoke about the transfer station only taking cash and wondered if they could bring in a square 
so residents can use credit cards instead.  Baridi said they would like to be as cashless as possible and are 
working on that, he is looking to put it in the 20/21 budget.  He also said they are expanding the swap shop 
using an existing building on site that is larger, enclosed, and climate controlled.  Lookner wanted to know 
what happened to the demo bins.  Baridi said he moved them due to a liability issue and since removing 
them they have gotten a better score for their insurance because it minimized their liability.  He would like 
to have an all-weather road into the transfer station.  Baridi said after the first of the year they will be 
building another road into the landfill from a different entrance point. 

 
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.   
A motion was made and seconded to adjourn the meeting at 9:24 p.m. No Discussion. Motion passed 5-0-
0. 
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 
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Agreement for Camden Snow Bowl Food Concession 2019-20 

 
This Agreement made and entered into this ________ day of ____________________, 2019, by and between 
the Town of Camden, a municipal corporation with principal offices in Camden, Knox County, Maine 
(hereinafter "the Town"), and The Bagel Café, LLC, a limited liability company organized under the laws of the 
State of Maine with principal offices in Camden, Knox County, Maine (hereinafter "The Bagel Cafe"). 
 

Whereas, the Town and The Bagel Cafe intend to enter into an Agreement in which The Bagel Cafe shall have 
the exclusive right to provide services in nature of the provision of food and beverage at the Camden Snow 
Bowl facilities (hereinafter "the Snow Bowl") from December 1, 2019, until no later than April 15, 2020, 
pursuant to the provisions of a written agreement; provided, however, the exclusive right to sell food and 
beverage shall not apply during the Toboggan National festivities and other Special Events, as designated by 
the Town; and, 
 

Whereas, the Town advertised for proposals to provide food and beverage services at the Snow Bowl facility 
and The Bagel Cafe submitted a proposal that was selected and the Bagel Café has agreed to provide those 
food services and to pay compensation to the Town for the use of the Snow Bowl for the purposes of 
providing those food services. 
 

Now, Therefore, in consideration of the mutual covenants and agreements contained herein, and pursuant to 
the provisions set forth herein, the parties hereto agree as follows: 
 

1. Except as provided for herein, The Bagel Café shall have the exclusive right to provide services in the nature 
of the provision of food and beverages at the Camden Snow Bowl facilities from December 1, 2019 through 
but no later than April 30, 2020, and Town specifics agrees that no other food or beverage vendor shall be 
permitted to offer, for sale or otherwise, food and/or beverage to quests, staff or users of the Snow Bowl 
facilities.  The Town shall permit The Bagel Cafe to use kitchen facilities in the Lodge on the premises of the 
Snow Bowl, exclusively, for the provision of food services, in accordance with the schedule of food services or 
menu of food set forth in Schedule A, attached hereto and incorporated by reference herein.   
 

In connection with such exclusive use of those kitchen facilities, the Town shall permit The Bagel Cafe to use 
the kitchen equipment which is currently in place in the Lodge, which consists of sinks, grill, stove, and other 
related kitchen equipment. The Bagel Cafe representatives have been permitted an opportunity to inspect and 
approve the kitchen equipment prior to execution of this agreement. Routine cleaning and maintenance of 
this equipment is the sole responsibility of The Bagel Cafe.  The Bagel Café, at its own risk, is authorized to 
bring other food service equipment into the kitchen facilities and store same there. 
 

The Town reserves the right to license or otherwise permit food and/or beverage vendors during the days on 
which the National Toboggan Championship is held as well as during such “Special Events” as may be 
designated by the Town, provided that the Bagel Café be provided at least one week advance notice of such 
“Special Events.”   
 

The Bagel Café shall also have the non-exclusive option to submit a proposal to provide catering service to 
third parties during Snow Bowl facility private rentals, Town events at the Snow Bowl, and additional winter 
days when the Snow Bowl is closed, and during Toboggan Nationals weekend. Upon specific approval of the 
Town in each instance,  the Bagel Café shall have the right to hire sub-contractors to provide food and 
beverage at and during such events; provided, however, that the menu, general pricing guidelines, location 
and duration of services is approved by the Town in advance of any contract executed by The Bagel Café and a 
subcontractor.  Each subcontractor shall also sign a license agreement with the Town in a form acceptable to 
the Town.  Each subcontractor shall obtain all required licenses and permits from the Town, prior to 
commencement of operations. 



- 2- 

2. As compensation for the use of the kitchen facilities at the Snow Bowl, The Bagel Cafe agrees to pay 4.0% of 
Gross Food and Beverage Sales (which shall not include sales tax or credit card services charges) on a monthly 
basis on the following schedule: by January 31 for December sales, by February 28 for January sales, by March 
31 for February sales, by April 30 for March sales, and by May 31 for April sales, etc. The Bagel Cafe agrees to 
provide documentation and verification with each monthly payment, to the reasonable satisfaction of the 
Town. For the purposes of this paragraph, “Gross Food and Beverage Sales” shall mean total income derived 
from food and beverage services associated with winter recreation activities at the Camden Snow Bowl, from 
December 1st through April 15th, including all sales from  catering during Snow Bowl facility rentals, town 
events at the Snow Bowl and additional winter days when the Snow Bowl is closed, Toboggan Nationals 
weekend and food and beverage sales through sub-contracting food vendors.   
 

Bagel Café shall be responsible for collecting and paying to Maine Revenue sales tax on all taxable sales of 
food and beverages and shall indemnify and hold the Town harmless from any claim, suit or allegation that 
such sales tax was not paid. 
 

3. The Bagel Cafe agrees to provide all the personnel for the provision of the food services at the Snow Bowl, 
and all such personnel shall be employees of The Bagel Cafe and under the control of the Bagel Cafe.  In 
addition, The Bagel Cafe agrees to supply all supplies, food, and all equipment not provided by the Snow Bowl 
necessary for the proper provision of the food services at the Snow Bowl, which such equipment shall be in 
addition to the kitchen equipment currently in place at the site. 
 

4. The Bagel Cafe shall also be responsible for making proper application for any victualer's licenses which are 
required for the provision of food services at the Snow Bowl, and The Bagel Cafe shall be responsible for 
providing any other licenses or permits required by local ordinance or state law concerning the provision of 
food services. 
 

5. The Bagel Cafe agrees to provide a wholesome menu at the kitchen facilities of the Snow Bowl which is like 
the menu provided in the past.  The parties agree that the food items listed on Exhibit A shall, for purposes of 
this Agreement, be deemed “wholesome.”  Reasonable variation from that menu by The Bagel Cafe, without 
notice to the Town, shall be permitted. The Bagel Cafe also agrees to work in good faith with Snow Bowl 
management to respond to customer requests for new menu items, and to work with management for special 
meals and foods to support special events and programs at the facility. 
 

6. In connection with the Agreement set forth herein, the Town agrees to provide and pay for all electricity 
and heat necessary for the provision of food services at the Snow Bowl, including approximately 10 freezers 
and refrigerators.  The Town shall also provide any hot and cold water for the provision of food services at the 
Snow Bowl, with the exception that The Bagel Cafe shall be responsible for the disposal of oil from the deep 
fry machines.  In addition, the Town shall provide a reasonable amount of storage space necessary for the 
proper provision of food services at the Snow Bowl. In addition, the Town shall provide and pay for dumpster 
service for the removal of solid waste associated with the food service. The Bagel Cafe agrees to reimburse the 
Town for the cost of propane as billed, which is consumed in the kitchen during the term of this agreement. 
 

7. The permission granted by the Town for the provision of food services at the Snow Bowl by The Bagel Cafe 
for shall be for December 1, 2019 through April 30, 2020.  The Bagel Café shall have the option to renew for an 
additional terms.  Food services shall commence on December 1, 2019, and shall continue in an uninterrupted 
manner until April 30, 2020, unless the Snow Bowl ceases ski operations at an earlier date within the 
applicable year. 
 

8. Except as otherwise expressly set forth herein, the use of the Camden Snow Bowl facilities for the provision 
of food services by The Bagel Cafe shall comply with the directions and guidance of the Director of the Parks 
and Recreation Department of the Town of Camden. All concession staff shall conform to, and otherwise act 
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in, a manner consistent with the employee Personnel Policies of the Town of Camden; however, such staff are 
not employed nor supervised by the Town of Camden. The Bagel Cafe staff working a minimum of 30 hours 
per week at the Snow Bowl facility are eligible for a free season pass, usable if they remain employees. 
 

9. The Bagel Cafe agrees to indemnify and hold harmless the Town, its employees and agents, from all claims, 
demands, or liability, direct or indirect, arising out of or in connection with intentional or negligent acts of The 
Bagel Cafe, its employees or agents, in the provision of food services at the Camden Snow Bowl.  The 
indemnifications set forth herein by The Bagel Cafe shall also include reimbursements to the Town for cost of 
defense and reasonable attorney’s fees incurred in connection with any claims, demands, liability or law suits 
arising out of or in connection with use of the leased space and the provision of food services by The Bagel 
Cafe at the Camden Snow Bowl.  The indemnifications set forth herein shall further include, without limitation, 
any claims arising out of or in connection with allegations of improper preparation of food, or the provision of 
food that is tainted in any way which is harmful to the consumer of that food. 
 

In connection with the indemnification agreement set forth herein, The Bagel Cafe agrees to obtain and to 
maintain insurance coverage from a suitable insurance company acceptable to the Town, with coverage 
amounts no less than Two Million Dollars ($2,000,000.) each incident and Two Million Dollars ($2,000,000.) 
aggregate.  A copy of an insurance policy acceptable to the Town shall be submitted to the Town no less than 
five (5) days from the date of execution of this Agreement.  Said insurance policy shall contain a provision that 
said insurance coverage shall not be canceled except upon twenty (20) days written notice to the Town of 
such cancellation. The Bagel Cafe shall be solely responsible for the payment of all premiums for expense of 
said insurance coverage.  To the extent permissible the Town of Camden shall be named Additional Insured as 
the lessor on said insurance policy. 
 

The Town shall indemnify and hold harmless the Bagel Cafe, its employees and agents, from all claims, 
demands, or liability, direct or indirect, arising out of or in connection with intentional or negligent acts of 
Snow Bowl facility, its employees, invitees or agents.  The indemnifications set forth herein by the Town shall 
also include reimbursements to the Bagel Cafe for cost of defense and reasonable attorneys’ fees incurred in 
connection with any claims, demands, liability or law suits.   
 

10. The Bagel Cafe agrees that the kitchen facilities at the Snow Bowl shall remain open during the normal 
operating hours of the ski area operation at the Snow Bowl.  The Bagel Cafe further agrees, during normal 
operating hours, to provide coffee and tea for staff of the Snow Bowl at no charge, and to provide Snow Bowl 
staff a ten percent (10%) discount off the normal retail price for food items and other beverages. 
 

Upon the request of the Snow Bowl Director, the Bagel Café may, at its discretion, decide to extend food 
service hours before and after the lift operating hours, and to extend operating times for early arrivals on race 
days and for special events. 
 

The Town employee in charge of Snow Bowl operations shall advise the responsible person for the Bagel Café 
of the closure of the Snow Bowl facility the evening prior or no later than 8 am of the day of closure. 
 

11. The Bagel Cafe agrees that the kitchen facilities, including the service area of those kitchen facilities, shall 
be maintained in a clean and sanitary manner always. The Bagel Cafe further agrees to cause the kitchen 
facilities at the Snow Bowl to be cleaned prior to the commencement of its provision of food services under 
this Agreement and at the end of the term of this Agreement, at The Bagel Café’s sole expense. 
 

12. The Bagel Cafe further agrees to remove trash from the main level of the Snow Bowl Lodge, including the 
outdoor deck, daily and throughout the day as needed and to deposit said trash in the dumpster located at the 
Snow Bowl with trash bags supplied by the Snow Bowl. Disposal of grease and cooking oil is the responsibility 
of The Bagel Cafe. 
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13. The Bagel Cafe agrees to ensure the kitchen and related facilities and equipment as used pursuant to the 
terms of this agreement, are cleaned and maintained in a manner sufficient to satisfy the reasonable 
expectations of the Town of Camden. Normal wear and tear is expected.  
 

14.  The Bagel Cafe will use its own credit card machine to process food purchases and be responsible for all 
fees and associated costs. The Bagel Cafe agrees to work with the Town to establish a system to process gift 
cards sold by the Town. 
 

15. This Agreement constitutes the entire agreement between the parties, and this Agreement shall be 
amended only in writing, signed by both parties. 
 

16. Notices in connection with this Agreement shall be in writing, mailed to the parties at the following 
addresses:      Town of Camden    The Bagel Café, LLC 
   Municipal Offices    25 Mechanic Street 
   PO Box 1207     Camden, Maine   04843 
   Camden, Maine   04843 
 

17. If the fees set forth herein are not paid when due, or if The Bagel Cafe otherwise fails to comply with the 
terms of this Agreement, then this Agreement may be terminated by the Town upon seven (7) days written 
notice to The Bagel Cafe. 
 

18. Any dispute concerning the terms of this agreement shall be resolved by binding arbitration pursuant to 
the rules of the American Arbitration Association. 
 

19. The Bagel Cafe shall provide a Certificate confirming that its Member/manager, Mark Senders, is duly 
authorized to execute this Agreement and bind the LLC, together with a certification of good standing from 
the Maine Secretary of State.  The Town warrants that it is duly empowered to enter into this Agreement. 
 

20. The Bagel Café has the option to serve beer and wine on the property during winter operations.  The Bagel 
Café will obtain and maintain in good standing a license to serve beer and wine with the State of Maine.   
 
21. The Bagel Café can stage out door food service in an approved temporary structure on the Snow Bowl 
grounds.   
      

In Witness Whereof, the parties have executed this Agreement as a sealed Instrument on the date and year 
first-above written.     
       Town of Camden 
 
_________________________________   By: __________________________________ 
Witness      Robert Falciani  

      Camden Select Board Chairperson 
 
      The Bagel Café, LLC 

 
_________________________________    By: ___________________________________ 
Witness      Mark Senders, its Member/Manager 
 
 
AED 11-14-2017 
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Schedule A: 
 

The Snow Bowl food concession must include: 
 

- Experience of Concessionaire 
- Proposed menu and prices 
- Proposed revenue for Snow Bowl:  4 % of total concession revenue  
- Marketing plans and other ideas to increase healthy food sales 
- Proposed Snow Bowl employee discount program. (In the past, Snow Bowl employees and 

volunteers have received free tea and coffee, and discounts on other beverages and food 
while working and in uniform) 

- Percentage discounts and options where the Snow Bowl would like to include a meal with a 
ski package or program 

- Flexibility working with the Snow Bowl when special events and fundraisers may want to 
include food service on the deck or another remote mountain location where the 
concessionaire may or may not control the food service  

 

Additional information about the Camden Snow Bowl food concession: 
 

- The Camden Snow Bowl’s goal is to provide a valuable service to our guests while providing a 
reasonable profit for our concessionaire, and income to the Snow Bowl. 

- The Camden Snow Bowl prefers a variety of healthy snacks and menu items, and a limited 
availability of sugary snacks and “junk food” as many guests are young (often unsupervised) 
children. 

- The Camden Snow Bowl is willing to consider different models of operation than have been 
provided in the past. 

- Obtaining State certification for kitchen operation is the responsibility of the concessionaire. 
- The kitchen will be supplied with some appliances, but no utensils or serving products 
- The concessionaire provides cleaning supplies including can liners 
- The concessionaire is responsible for cleaning tables and removing trash from the kitchen, 

dining area and outdoor deck throughout the day 
- The concessionaire is responsible for recycling of cooking oil 
- The concessionaire pays for the cooking propane 
- Food service is expected to align with the Snow Bowl hours of operation 
- Snow Bowl hours of operation:  

Season typically runs from mid-December to mid/late March (60+/-days) 
MON and TUES:  Closed (except holidays & vacation weeks) 

WED, THURS & FRI:  10 a.m. – 8 p.m.   

SAT, SUN, and HOLIDAYS:  9 a.m. – 4 p.m. 

FEB VACATION WEEK:  9 a.m. – 4 p.m. 
 



From: Audra Caler-Bell
To: Janice Esancy
Subject: FW: Voting Booths
Date: Friday, November 15, 2019 12:18:31 PM
Attachments: Scan.pdf
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FYI
 

From: Jodi Hanson <JHanson@camdenmaine.gov> 
Sent: Wednesday, November 13, 2019 2:19 PM
To: Audra Caler-Bell <ACaler-Bell@camdenmaine.gov>
Subject: FW: Voting Booths
 
Hi Audra,
 
Circling back around to the voting booth upgrade.  Katrina sent me a nudge regarding the possibility
of purchasing the required number of booths in preparation for March 2020’s Presidential Primary. 
Is this something we could talk with the Select Board about in the next month or so?
 
Thanks Audra!
 

Jodi R. Hanson
Finance Director
Town of Camden
PO Box 1207
Camden, ME 04843
www.camdenmaine.gov
207-236-3353 ext. 7117

        
 

From: Katrina Oakes <koakes@camdenmaine.gov> 
Sent: Thursday, September 12, 2019 11:48 AM
To: Jodi Hanson <JHanson@camdenmaine.gov>
Subject: Voting Booths
 
Dear Finance Director,
            For several years now I have thought how nice it would be to offer our voters a new
voting experience in brand new booths! The voting booths that we currently have are 20+
years old and some have shelves that are no longer functioning. They are big and bulky, take
up a lot of storage space, and require quite a few staff members to assemble and disassemble
and are reaching the end of their life span. I have attached a flyer showing the style that I have
had my eye on for some time. I have heard through the clerks grapevine that those who have

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=C9BA6D15147B42E8AA61B6ED75DBC401-ACALER-BELL
mailto:jesancy@camdenmaine.gov
http://www.camdenmaine.gov/
mailto:koakes@camdenmaine.gov
mailto:JHanson@camdenmaine.gov












them really like them. I understand that the budget for this fiscal year will probably not
accommodate such a purchase, however, it would be really nice to plan ahead for the
November 2020 presidential election. Based on our number of active voters and the number of
booths required by the state to accommodate this number, we would need to purchase a total
of Six sets. The price in this brochure states $879.00 per set. Thoughts?
Katrina
 
Katrina Oakes, Town Clerk
Town of Camden
PO Box 1207
Camden, Me 04843
207-236-3353 phone
207-236-7956 fax
koakes@camdenmaine.gov
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 2020
          CAMDEN SELECT BOARD

    SCHEDULE OF MEETINGS
 

  JANUARY  FEBRUARY     MARCH
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 1 2 3 4 5 6 7
5 6 7 8 9 10 11 2 3 4 5 6 7 8 8 9 10 11 12 13 14
12 13 14 15 16 17 18 9 10 11 12 13 14 15 15 16 17 18 19 20 21
19 20 21 22 23 24 25 16 17 18 19 20 21 22 22 23 24 25 26 27 28
26 27 28 29 30 31 23 24 25 26 27 28 29 29 30 31

 

  APRIL     MAY     JUNE
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 2 1 2 3 4 5 6
5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13
12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 10 24 25 24 27
26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

31

    JULY     AUGUST SEPTEMBER
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 1 2 3 4 5
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30

30 31

 OCTOBER    NOVEMBER  DECEMBER
S M T W T F S S M T W T F S S M T W T F S

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
25 26 27 28 29 30 31 29 30 27 28 29 30 31

  

= Select Board Meetings  

 Municipal Elections:  June 9, 2020
 = Holidays (Town Offices Closed)

Annual Town Meeting:  June 10, 2020

Special Town Meeting:  Nov 3, 2020  

January 1  New Year's Day September 7 Labor Day
January 20               Martin Luther King Jr. Day October 12 Indigenous Peoples Day
February 17 President's Day November 11 Veterans Day
April 20 Patriots Day                                                        November 26 Thanksgiving Day
May 25 Memorial Day November 27 Thanksgiving Friday
July 3 Independence Day December 25 Christmas Day
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